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Before we begin...

Which of the following three topics is most 
pressing for you right now?

Did you read Greg Syler’s blog post ‘Jesus is 

the Reason for this Season Too”?

Does your congregation have a regular vestry 
retreat each year? 

Technical Notes

● ECF may need to mute all participants to limit 

background noise and audio interference

● To start your web cameras, press the “Start 

my Web Cam” button  and “Start Sharing”

● If you have questions, please type them into 

the chat box on the right-hand side of the 

screen

● PDFs of the slides and resource list are 

available for download

● This  webinar is being recorded and will be 

made public

Vestries: The Next Six Months
September 10, 2015
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The Episcopal Church Foundation (ECF)

Independent, lay led organization, founded in 1949

Empowers congregations through visioning and planning, 

leadership development, and raising financial resources for 

ministry

Through our programs, ECF is building a Church...

● Lay and clergy leaders work together to transform the 

Church

● Healthy, vital, vibrant Episcopal communities of faith

● Meaningful opportunities for Christian stewardship 

and effective fundraising

● Innovative, mission-based ways to be the Church of 

the future

Presenters

Miguel Escobar

Managing Program Director

mescobar@episcopalfoundation.org

Brendon Hunter

Associate Program Director

bhunter@episcopalfoundation.org

A prayer in busy days...

O God of peace, who has taught us 

that in returning and rest we will be 

saved, in quietness and confidence will 

be our strength: By the might of your 

Spirit lift us, we pray, to your presence, 

where we may be still and know that 

you are God; through Jesus Christ our 

Lord. Amen.

- Prayer for Quiet Confidence

Book of Common Prayer
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Overview of Vestries: The Next Six Months

● Is Jesus the reason for the season?

● Jumpstarting your annual stewardship 
campaign

● Nominating and electing new vestry 
members

● Questions/discussion

● Annual meetings

● Vestry orientation and vestry retreats

● Discussion on next steps

● ECF resources, upcoming webinars, 
feedback

Please download the accompanying 

resource sheet. We will be referring to this 

throughout presentation.

Is Jesus the reason for the season?
“As you look at and think about all 

that your church offers during this 

busy season, is Jesus visible and 

present? How do you know? What 

tools do we have at our disposal to 

help us with this discernment?” 

- Greg Syler, “Jesus is the Reason for 

this Season, Too”

Jumpstarting your annual stewardship campaign

From ECF webinar “Lackluster 

Stewardship” 

● Source of more than 2/3 parish income

● 100% pledging? Focuses on increasing 

pledging of “committed”

● Pitches: From obligation to impact + 

vision

● Method: From single letter to one-on-

ones (or the every member canvas)

● The United Way principle: Saying “thank 

you” in seven different ways
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Resources for jumpstarting your annual 
stewardship campaign

Vestry Paper articles:

● Laurel Johnston, “Model Intentional Giving”

● David Posterero, “Lessons from an annual giving 

campaign” 

ECF webinar recordings

● Addressing Lackluster Stewardship Campaigns

● Year Round Stewardship: Talking About Money

Tools and Resources

● Laurel Johnson, Annual Giving Campaign Tools

● Beau Surratt, All Saints’ Mad-lib Pledge Card

Chat box question

What are some great 
themes for an effective 
annual stewardship 
campaign? 

Nominating and electing new vestry members

From Vestry Papers article “Build a Healthy Vestry”

● Focuses on the nomination, rather than election, process

● Hinges on two one-hour vestry discernment sessions 

held in months prior to annual meeting

○ Emphasizes importance of one-on-ones, in addition 

to general publicity

○ Qualities to look for

● Sessions are focused on candidates discerning “Is this a 

ministry God wants me to do?” 

● Emmanuel Episcopal nominates same number as there 

are positions available, but leaves door open for floor 

nominations
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Nominating and electing new vestry members

“While all human processes have their frailties, over the 

years we have had healthy, strong vestries. People are 

mostly on the same page, expecting and experiencing 

vestry not as a business meeting, but as a faith-girded 

leadership group. Language is so powerful. Two of the 

most helpful uses of words in all this: 1) Ministry—People 

are called to this ministry. Vestry ministry is Christ-

centered. 2) Household of faith—Confront gently but 

surely then get rid of the phrase that “church is a 

business…” It is not. We are a household of faith, and 

every household needs to tend to its “house” and its 

finances, and at the heart of the household are the 

relationships to God and each other.”

- Janie Kirt Morris, Build a Healthy Vestry

Resources for nominating and electing new 
vestry members

Vestry Paper articles and tools

● Janie Kirt Morris, “Build a Healthy Vestry.”

● Janie Kirt Morris, “Vestry Discernment 

Process” 

ECF Webinars

● Ella Auchincloss, “Identifying & Recruiting 

New Leaders” 

Questions/discussion

Clarification questions

Your stories and 
experiences on annual 
stewardship campaigns, 
nomination and election 
processes
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Annual meetings
Check with diocesan canons and parish bylaws

Typical agenda items: 

•Rector’s annual report/message

•Approval of minutes from past year’s annual meeting

•Annual financial report (previous year’s finances) 

•Update from registry – households, baptisms, weddings…

•Election to fill vestry vacancies and name senior warden

•Election of deputies to diocesan convention

•Reports from various groups within the congregation

May include: 

•Election of Junior Warden

•Informational presentation on next year’s budget

Annual meetings
Is the annual meeting an opportunity…

• To incorporate prayer/singing into the meeting

• For the rector to share the mission/vision of the congregation, 

especially for the next year

• For vestry elections and diocesan deputy elections to be tied to a 

broader commissioning of lay service

• To thank/acknowledge donors

• To address one or two big picture questions which the leadership 

wishes to hear responses from the entire congregation

• For reports to be sent in advance and approved/discussed based 

on consent agenda

Check with your diocesan canons, but aside from presentation of the 

annual parish finances, these meetings are able to be rethought 

Changing the date of the annual meeting

Date is frequently specified in diocesan canons and/or parish 

bylaws

While not possible in every diocese, some congregations can change 

date of annual meeting

Things to consider: 

• Must still publish year-end financial report in late January (or at 

close of fiscal cycle) 

• Requires vestry nominations and upcoming year’s budgeting 

approval process be addressed immediately in late August and 

September (generally prior to diocesan convention)

• December vestry meeting becomes opportunity to invite 

incoming and outgoing vestry members

• Allows congregation to hit the ground running in January
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Resources for annual meetings

Diocesan canons and parish bylaws

ECF Blog Posts and articles: 

• Greg Syler, “A New Year’s Gift? Move the 
Annual Meeting” 

• Nancy Davidge, “Changing the Scorecard”

Commissioning Liturgies

• Commissioning for New Parish Leaders 

tool on ECF Vital Practices

• The Book of Occasional Services (p.193)

Vestry orientation and vestry retreat

Opportunity to “form” group

•Emphasis on fellowship and orientation

From “Create a holy time away for your vestry”

•Where will it be held? 

•Vestry members only? 

•Who will lead it? 

•How will spirituality and worship be incorporated? 

•Will it be more than 24 hours? 

•What should the content focus be? 

•How will we name our values?

•What if there is conflict in the vestry? 

Vestry orientation and vestry retreat

Content ideas:

Loren Meade’s article “Bootstrap Your Vestry Retreat”

Anna Olson’s “Snapshot of an Urban Neighborhood”
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Best resources for vestry orientation 

and vestry retreat
Orientation

• Sandy Kolb, “Framework for Vestry Success” 

• Donald Romanik, “You’re a New Warden: Now 

What?”

Retreats

• Randy Ferebee and Alan Akridge, “Create a holy 

time away for your vestry.”

• Loren Mead, “Bootstrap your vestry retreat.” 

• Donald Peeler, “Build Bonds of Joy in a Spirited 

Retreat.”

• Episcopal Camps and Conference Centers

Discussion on next steps

Check out resource sheet for “Vestries: The Next Six 

Months”

Annual Stewardship

• Send recording of ECF webinar “Lackluster 

Stewardship” to stewardship committee

• Prioritize annual stewardship energies on 

“committed” rather than “converted” or “non-

committed” 

• Choose a stewardship theme that incorporates 

impact+vision

• In addition to letter, conduct one-on-one 

conversations with “committed” group

• Thank people in seven different ways

Nominating and electing new vestry members

• Have nominations committee read “Build a 

Healthy Vestry” and/or watch recording 

“Identifying and Recruiting New Leaders” 

• Plan two one-hour discernment sessions for 

potential vestry nominees

• Publicize and hold one-on-ones with 

“committed” individuals who can become 

stronger congregational leader

•Keep track of responses when they come in (will 

be useful in next year’s process)

•Elect vestry at annual meeting

Discussion on next steps
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Annual Meetings

• Check with your diocesan canons and 

parish bylaws and consider restructuring 

agenda as needed

Vestry Orientation and Vestry Retreat

• Begin planning vestry retreat using 

questions from “Create a Holy Time Away 

for Your Vestry”

• Plan retreat as opportunity for orientation of 

new members and fellowship

• Consider innovative content ideas such as 

Anna Olson’s “Snapshots from an Urban 

Neighborhood”

Discussion on next steps

ECF’s upcoming webinars
Blessings and Struggles of Scrappy Church Ministry
(September 22, 2015 from 7:00 pm – 8:00 pm ET): 
"Scrappy churches" have a spirit of resilience in the face of 
great adversity. In this ministry, the Rev. Nancy Frausto, 
2013 ECF Fellow, celebrates this ministry.

Basics of a Capital Campaign (September 23, 2015 from 
7:00 pm – 8:00 pm ET):Provides a step-by-step overview of 
the capital campaign methodology that has led hundreds of 
Episcopal congregations to raise money effectively, build 
new leaders, and improve communications.

Digital Giving: Models and Tools (September 27, 2015 from 
7:00 – 8:00 ET): Research on nonprofit fundraising 
suggests that as donor age decreases, the prevalence of 
the following donor question increases...


