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e Linda Buskirk, “Vision for Impact, Not Just Change,” ECF Vital Practices — Leading Change
(July 2014). http://www.ecfvp.org/vestrypapers/leading-change/vision-for-impact-not-just-

change/

o Linda Buskirk, “The Difference Between Mission and Vision”, ECF Vital Posts blog: January 13,
2012, http://www.ecfvp.org/posts/the-difference-between-mission-and-vision/

Books and Articles on Strategic Planning

e David La Piana, The Nonprofit Strategy Revolution: Real-Time Strategic Planning in a Rapid-
Response World (Fieldstone Alliance: 2008).

e Dana O’Donovan and Noah Rimland Flower, “The Strategic Plan is Dead. Long Live Strategy,”
Stanford Social Innovation Review Blog: January 10, 2013.
http://www.ssireview.org/blog/entry/the_strategic_plan_is_dead. long_live_strategy

e Henry Mintzberg, “The Fall and Rise of Strategic Planning,” Harvard Business Review: January
1994, http://hbr.org/1994/01/the-fall-and-rise-of-strategic-planning/ar/

Learn more about ECF’s Strategic Solutions Program

ECF'’s Strategic Solutions program offers facilitation and assistance for congregations, dioceses, and
Episcopal schools to envision and fund future ministries. Through Strategic Solutions, we work with leadership
teams to craft responses to real-time challenges related to organizational, programmatic, and/or operational
challenges, in areas such as:

e Visioning, mission, and strategy planning

e Engaging diverse constituencies and supporters

e Responding quickly and effectively to changing realities

e Building a heightened sense of identity, purpose, and direction
e Putting plans into action

To learn more about ECF’s Strategic Solutions program, please contact Kate Adams, ECF Special Projects
Director at 800.697.2858, ext. 6008 or kate@episcopalfoundation.orag.
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