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Today’s Agenda 

• The history, mission, and character of 
Episcopal parish day schools 

• The inherent tensions in the church-school 
relationship 

• Church-school governance: making it work 
• Practical tips and tools 
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There are over 1,000 Episcopal schools... 



...and most are parish day schools. 
 



Today’s Episcopal schools 
 



The primary impetus to sustain an Episcopal school  
should be mission-driven: 

 
 

Educating young children is an expression of the 
parish’s calling as a Christian community. 



Episcopal schools… 

Honor and worship God as the  
center of life 

Proclaim the dignity of all human beings 

Strive for justice and peace 



What principal qualities distinguish a school as Episcopal?  

grounded in reason and open inquiry 

  rich with rite and tradition 

   inclusive and diverse 



Episcopal Identity: Four Pillars 

Chapel & 
Worship 

Service & 
Social Justice 

Ethos & 
Community 

Religious 
Studies & 

Spiritual 
Formation 



How is “EI” lived out? 

Cultural norms Symbols and traditions 



Visible symbols and traditions…. 

• How we gather: chapel and worship 
• What we teach: religion and ethics 
• Presence of a chaplain or clergy 
• School traditions 
• Holidays and celebrations 
• Service learning and/or overt attention to 

social justice 





Questions or comments? 





School Church 

The work of “school” The work of “church” 

An apple and a pineapple walk into a room... 



Churches and schools are not the same! 

Congregations 
• Mission: religious formation  
• 100% Episcopalian 
• Voluntary participation  
• Accountable to the Church 
• Subject to Church canons 
• Rely on voluntary pledges 
• Unpredictable cash flow 
• Small professional staff, many 

volunteers 
• Direct decision making by 

stakeholders  
• Subject to competitive 

marketplace 
 

Schools 
• Mission: education 
• 85% Non-Episcopalian 
• Contracted service 
• Accountable to secular agencies 
• Subject to secular laws and regs 
• Charge fees 
• More predictable cash flow  
• Large professional staff, fewer 

volunteers 
• Direct decision making by 

leaders  
• Subject to competitive 

marketplace  



It’s easy to lose the “center”.…. 

Rector & 
Vestry Head & 

Board 
Shared Mission 
& Shared Life 

?? 

space 

 $$$ 

authority 

growth 

crisis 

 change 



The relationship is particularly vulnerable when… 

• There are changes in leadership  
• The school grows or contracts 
• The parish grows or contracts 
• There is a financial imbalance between parish and school 
• There is turnover on the vestry without attention to the 

school 
• There is turnover on the board without attention to the 

church 
 

 



• Who we 
serve 

• How we 
serve 

• Why we 
exist 

• How much 
there is 

• How it is paid 
for 

• How it is 
used 

• What it 
symbolizes 

• Source 
• How much 

there is 
• Who gets and 

who does not 
• What it 

accomplishes 
 

• Styles 
• Values 
• Personal 

agendas v. 
common 
good  

• Ability to 
manage 
conflict 

 
 

• Who 
decides 

• Which 
needs are 
met 

• Who has a 
voice 

Mission Money Power Space Personality 

Friction Points 



Without careful attention,  
there will be a crash. 



Living in active relationship.  

Rector & 
Vestry 

Head & 
Board 

Shared 
Mission & 

Shared Life 



Common Mission 

Different Needs & Expressions 

Communication and collaboration 

School Church 



How does this happen? 



Conditions for a healthy relationship 

• Sound governance 
• An attitude of partnership 
• Competent and knowledgeable staff 
• Exemplary planning, management and reporting 
• Clear roles and responsibilities 
• Collaborative long-range planning 
• Regularized communications 

 



Financial 
Health 

Mission & 
Episc Iden 

Leadership & 
Governance 

Compliance Approval of 
Property Use 

Oversight Role of the Vestry 

Mission & 
Episc Iden 

Leadership & 
Governance 

Financial 
Sustainability 

Policy & 
Compliance 

Strategic & 
Annual Planning 

Governing Role of the Board  



PDS Governance 

Vestry: Governance Oversight 

School Board: Direct Governance  

Bylaws and Board 
composition 

Protocols, committees,  
planning and reporting 

mechanisms 



Ideally, Vestry and Board coordinate…  
• Mission and identity of the school 
• Long-range planning for physical plant 
• Shared space protocols and needs 
• Shared expense protocols and allocations 
• Leadership transitions 
• Implementation of policies related to the Canons 

and Constitution of the Episcopal Church or local 
Diocese 

 



When it comes to shared life, try to 
live by the rule of “no surprises.” 

Finances and 
expenses 

Space and 
space use 

Special events, 
new programs 

and needs 

Physical plant 
and capital 

projects 

Strategic & 
long-range 
planning 

Leadership 
transitions 



Questions or comments? 



Leaders as partners 

• Visible and engaged 
• Collegial and open 
• Respectful  
• Model for the community how 

the church-school 
relationship is and should be 
lived out 



Beyond the Bylaws: Relationships 
 

 
 Rector Head Board Vestry Faculty Staff Parish School 

Most knowledge 

Least knowledge Least knowledge 



Communication is the key to relationships! 

By laws define 
relationships; people 

make them work. 



Ideas from the Field 

• A vestry-board retreat/workshop 
• Comprehensive vestry and board orientations  
• Church-School Coordinating Committee 
• Direct reports from the head/board chair to vestry 
• Rector/vestry reports to school board  
• A space and expense matrix re: approval process/authority 
• Cross-representation on Buildings & Grounds Committees 
• Periodic meetings of Treasurers and senior staff 

 
 



Take it Slow!!  
• Listen and get people talking 
• Educate others about what an Episcopal 

school is…and is not. Start at the top and 
work down!  

• Create an Episcopal Life Committee or 
Task Force 

• Develop language about the school’s “E” 
• Collaborate and work together 

 
 



Expect the unexpected and take the long view. 



“Finding the words” - helpful tools from NAES! 

NAES Principles of Good Practice 



The NAES Monthly E-newsletter 

 
Emailed the first week of the 
month 
• Articles 
• Resources 
• Webinars 
• Conferences 
• Calendar 

 
• Archived online at 

www.episcopalschools.org 



Weekly Meditation 
from Dan 

Heischman,  
NAES Executive 

Director 



The Commons: the NAES Blog 

• Posted every 2 weeks 
• Insights and 

reflections from 
Episcopal school 
leaders 



Online learning with NAES 

Free Monthly Webinars 
Episcopal Identity and Early Childhood Programs 
Thursday, April 27, 2017 • 4:00-5:00 p.m. (EDT) 

 

Webinar Recordings 
Early Childhood Education Program Governance: Are Your Bylaws Working? 

The Church-School Relationship: Shared Spaces and Expenses 
Introduction to Episcopal Schools for New and Interim Rectors 



Contact me anytime! 
 
Ann Mellow, Associate Director 
ann@episcopalschools.org 
212.716.6307 
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