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Let us pray… 

O God of peace,  

who hast taught us that in returning 

and rest we shall be saved,  

in quietness and confidence shall 

be our strength:  

 

By the might of thy Spirit lift us,  

we pray thee, to thy presence,  

where we may be still and know 

that thou art God;  

through Jesus Christ our Lord.  

 

Amen. 

 
-- A Prayer for Quiet Confidence, BCP, pg. 832 



   Newcomer Ministry Vision Statement 
 
 

Cultivating new practices of  

Invitation, Welcome, & Connection  

that are rooted and grounded  

in the Gospel of Jesus Christ  

will transform our congregations 

 and help shape an authentic culture  

of effective newcomer ministry. 

  

 



 
Core Values  

 
Prayerful 

 
Intentional     
 
Relational 

 
Accountable 



The Challenge 



Essentials of  

Newcomer Ministry 

 

INVITE …. Evangelism 

  

WELCOME ….  Hospitality  

  

CONNECT….Closing the Back Door 

   



 

 

	
 	




 

I NVI T E…..EVANG ELI SM 

INVITE 



DEEP TRUTH OF INVITE 

Courage 

Versus 

Fear 



WELCOME…ministry of Hospitality  
 

Welcome one another, therefore, just as               

Christ has welcomed you, for the glory of God. 

                               Romans 15:7 

 

 

The Episcopal Church… 

         invites  

         welcomes  

       connects  

            you.... 
 



Greeters & Ushers  

are  

God’s stand-ins & ambassadors 

 

 

 



DEEP TRUTH OF WELCOME 

Seeing 

the 

Other 



CONNECT…closing the back door 

Having gifts that differ according to the grace given to us, let us use 

them.  Romans 12:6 

 

 Giving meaning to membership 

 Discerning Giftedness 

 Empowering Laity for Ministry 

 



DEEP TRUTH OF CONNECT 

Sacred  

Act of 

Listening 



Relationship 

Relationship 

Relationship 



Imagine the possibilities  

for the Episcopal Church 

……if we lived into our  

calling to be Fully Engaged in living out 

God’s Transformative Mission of 

Hospitality to the World!  



Interactive Check Lists 

With embedded 

 Ideas & Resources 



INVITE  

Check List / Ideas / Resources 
 This list is a starting place for you to assess and create your congregation’s system of INVITATION.  

It is not intended to be either all inclusive or size specific.  

         
We do 

this well 
We need to 

work on 
this 

We do not   
do this 

YET 
   

INVITATION~EVANGELISM - Tools 

 Physical tools for invitation are provided to members 

i.e., business cards, postcards, etc.  Idea #1         

Education & Training  

 Opportunities to learn about invitation & evangelism are  

      offered on a routine basis        

 Classes and/or teaching resources are provided to help 

parishioners learn how to effectively evangelize, i.e. how to 

share their faith story     Resource #1     Idea #2          

Church offers numerous creative ways of invitation 

     to the local community   Idea #3        

 Intentionally connect these activities with information   

about your church, always asking the question.. 

Why are we doing this and how does it align with our mission?    







CHURCH ~ SCHOOL  

Check List / Ideas / Resources 
 This list is a starting place for you to assess your congregation’s relationship with your school.  

It is not intended to be either all inclusive or size specific.  

         
We do 

this well 
We need to 

work on 
this 

We do not   
do this 

Yet 
   

SCHOOL AS MISSION FIELD  
Identify ways to intentionally build upon idea of the  

     school as an evangelism asset/mission field  Idea #1        

Intentionally connect school activities with information   

   about your church Idea #2         

 

RELATIONSHIP BUILDING 

Rector/clergy meet regularly with head of school    Idea #3     

 Rector/clergy are intentionally visible & known by school    

     board, parents, and students         

 Consideration of cost saving employment structure    Idea #4     



 Co n n ect  i s wher e m y hear t  i s. Al l  t hr ee ar e i n val uabl e, bu t  t o  m e 

I NVI T E i s l i k e buy i n g  pa i n t, an d  WELCOME i s l i k e pu l l i n g  o u t  t he 

can va s. CONNECT  ho wever  i s wher e t he ar t  i s. I t  i s ho w t he 

pa i n t i n g  t ak es i t s shape. I t  i s i n  bl essi n g  each o t her s g i f t s an d  

f i n d i n g  bel o n g i n g   t hat  we d i sco ver  t he beaut y i n  ever y co n to u r  

t he bo d y o f  Chr i st . 

 Co n n ect  i s wher e m y hear t  i s. Al l  t hr ee ar e i n val uabl e, bu t  t o  m e 

I NVI T E i s l i k e buy i n g  pa i n t, an d  WELCOME i s l i k e pu l l i n g  o u t  t he 

can va s. CONNECT  ho wever  i s wher e t he ar t  i s. I t  i s ho w t he 

pa i n t i n g  t ak es i t s shape. I t  i s i n  bl essi n g  each o t her s g i f t s an d  

f i n d i n g  bel o n g i n g   t hat  we d i sco ver  t he beau t y i n  ever y co n to u r  

t he bo d y o f  Chr i st .           T he Rev. Les Car pen t er  @ Cam p Al l en  2014  



Contact Info 

Mary Parmer 

Newcomer Ministry Project Consultant 

Episcopal Diocese of Texas 

maryparmer@gmail.com 

 

www.epicenter.org/newcomer/ 

mailto:maryparmer@gmail.com
http://www.epicenter.org/newcomer/


Contact ECF 

 
Episcopal Church Foundation 

 

ECF website: www.episcopalfoundation.org 

ECF Vital Practices: www.ecfvp.org 

 

Email: ecf@episcopalfoundation.org 

Phone: (800) 697-2858 

http://www.episcopalfoundation.org/
http://www.ecfvp.org/
mailto:donald@episcopalfoundation.org

