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The Episcopal Church Foundation

ECF’s Mission in Partnership

Strengthens the leadership and
financial capabilities of Episcopal
congregations, dioceses and
communities of faith to pursue their
mission and ministry
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Different Types of Giving

Annual

- Funds
operations

- Donor gives
from cash flow

- Tied to daily
mission &
ministry

Capital
- Funds specific projects,
often related to building

- Donor gives from
assets

- Tied to future/growth
of your mission

Planned

- Funds perpetual activities
- Donor gives from estate

- Tied to the continuation
of your mission
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PROJECT 4 RESOURCE

A collaborative initiative between:

Episcopal Church Foundation

The Development Office of the Episcopal Church Center
The College of Bishops

http://www.collegeforbishops.org/project-resource-home

SAMPLE YEAR ROUND CALENDAR FOR FALL

JANUARY :

The end of last year’s annual campaign is marked with careful gift
acknowledgement.

Thank you letters are sent.

The thank you letters, phone calls and notes are simultaneously the

last event of the last campaign and the first event of the next campaign.
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SAMPLE YEAR ROUND CALENDAR FOR FALL
GIVING

FEBRUARY: VOLUNTEER RECRUITMENT
Vocation or calling:

CATION 1S MGRE A
Vie YU ; “that place where the

world’s great need and
your deep hunger
meet.”
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SAMPLE TEXT IN
3 DESCRIPTION

Annual Pledge Campaign:

Stewardship Chair — With the assistance of the Rector and Executive Committee the
Stewardship Chair is asked to assume primary responsibility for:

Recruiting, training, and managing members of the committee and volunteers for the
stewardship efforts.

Collating, analyzing, and presenting budget information and stewardship data.
Making personal asks of donors.

Sending a personal thank you to all pledgers and/or donors.

Committee Members - With the assistance of the Parish Administrator and Rector
members of the Stewardship Committee are asked to:

Assume primary responsibility for creating ideas and themes for the campaign, develop

a time and action plan for implementing the campaign, create and collate content for

the stewardship materials, and recruit and prepare speakers for the campaign.

Assist with the layout and execution of the communication materials, assembling bulk

glailings, managing volunteers in stewardship efforts, and making personal asks of
onors.

SAMPLE YEAR ROUND CALENDAR FOR FALL
GIVING

FEBRUARY: VOLUNTEER RECRUITMENT

Clear timeframe
Articulated expectations

Inter-generational leadership
Skill based, not need based

empowering congregations
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SAMPLE YEAR ROUND CALENDAR FOR FALL

MARCH/APRIL:

« Open staff and lay leadership input and creative conversation hosting on design, theme,
content, schedule of campaign

« Design campaign letter system, schedule, goals, and case materials.

» Review campaign prospect lists to determine special asks for major
gifts.

« Tell Vestry/Bishop’s Committee that you will be expecting early pledges as an
act of leadership and modeling.

empowering congregations
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SAMPLE YEAR ROUND CALENDAR FOR FALL

MAY:

» +Write an article and publish: how the last campaign went and an introduction to the next
campaign. What went well? What was funded? Why was their gift valuable to mission?

« First quarter collections/thank you letter to all donors confirming pledge and confirming amount
paid and amount still due (note: all collections letters need to look like thank you letters but include
pledge payment status. These letters end when the pledge is fully paid.)

« Case materials production.

«Brainstorming of possible Ministry Minute speakers
*Develop list and then refine for recruitment.
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SAMPLE YEAR ROUND CALENDAR FOR FALL

JUNE/JULY:

» Ministry Minute speakers are recruited (8 plus two understudies).
 Phone-a-Thon is designed and planned. Recruitment for October events begins.
« Plan campaign special events.
Kick-off: menu, volunteers, event plan, budget, and secure leader.
Campaign ending dinner (all congregation): menu, volunteers, event plan,

budget, and secure leader.

«Second quarter collections/thank you letter to all paying donors, confirming pledge and
confirming amount paid and pending due. No letter sent to paid pledgers.

empowering congregations

\ a.rsplscopm.
CHURCH FOUNDATION

SAMPLE YEAR ROUND CALENDAR FOR FALL

AUGUST:

» Campaign direct mail warm-up letters to all non-advance campaign prospects
» Phone-a-Thon callers are recruited
« Plan campaign special events.
Kick-off: menu, volunteers, event plan, budget, and secure leader.
Campaign ending dinner (all congregation): menu, volunteers, event plan,

budget, and secure leader.

«Second quarter collections/thank you letter to all paying donors, confirming pledge and
confirming amount paid and pending due. No letter sent to paid pledgers.
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SAMPLE YEAR ROUND CALENDAR FOR FALL

SEPTEMBER:

Drafting of Weekly: collects, bulletin announcements and celebrant announcements (themed
weekly from Ministry Minutes)

Campaign brochure and pledge cards direct mail sent.
Phone-a-Thon team coaching.

Stewardship Campaign kick-off.
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SAMPLE YEAR ROUND CALENDAR FOR FALL
October:

(3 weeknights and two Saturdays) — Encouragement Phone-a-Thons
Ministry Minutes

Third quarter collections/thank you letter to all paying donors confirming pledge and
confirming amount paid.

Kick-off: menu, volunteers, event plan, budget.
Thank you letters are sent within 24 hours of a pledge arrival.
Letter notes amount of pledge and payment plan confirmation (Rector).

Second letter sent from Warden.
Handwritten note follows in lay handwritten note project in January.
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SAMPLE YEAR ROUND CALENDAR FOR FALL

NOVEMBER:

Celebration Event----Mark the end of the campaign!

Pledge Blessing Sunday

Year End letters---end of the year gift opportunities for tax benefits
Kick-off: menu, volunteers, event plan, budget.

Fourth quarter collections/thank you letter to all paying donors confirming pledge and
confirming amount paid.
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SAMPLE YEAR ROUND CALENDAR FOR FALL

December:

Assessment--use measurable goals. What worked? What didn "t?
Year-End letter and brochure sent to all donors and donor prospects (members).

Collect all planning information, organize for next year

empowering congregation:
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Questions?
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The Episcopal Church Foundation

total 201 ibutions

$358 38 bllllon
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The Episcopal Church Foundation

total 2014 contributions

358.38 billion
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Why do They Give?

Traditionalists: New Philanthropists:
born before 1946 born 1946 or later
- Faith in institutions - Distrust of institutions
- Motivated by duty - Motivated by impact

- Think in terms of legacy -Think in terms of results
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The Episcopal Church Foundation

ECF’s Mission in Partnership
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The Episcopal Church Foundation

A Mission Based Budget
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Sodal Justics,

Faith Formation

Total for core ministries at full strength: $558,450

Norship #229,950
Mese than anything we de, ous life af
wearship urites aur many gifts, whether we
ring 2 beautifil voice to the choir ara sllent
Frayes ta the altas How many of us recall
entesing St James fir the frse fime,

Faith Formation #720.450

From a child’s first day of Sunday Schaal to
Adult Farmatsans exploration of death and
dying, the farmation elferings at St. James
pide each of us 2s we live nto our gifts
As we comemit purselves to the Funure of

experiencing the beautiful warship service,
and Feeling ebér is ame? Ifwe focus

aur stevardship giving on aur three cone
eminisies, then 41 cents of every pledge
dollar could support worship.

the chuurch, = we commit e increased
farmation fir children and youth. Tn
this scenarin, 22 cents af each pledge
dollar coukd suppert foemation
activities az St James.

Social Justice, Qutreach. and Diocesan Pledge £205,050

Whether service grows frem Gith or
cur fasth is fed by service, St. James'
cammisment e socisl justice and autreach
makes us 3 beacon in downtown Chicago.
From feeding the hungry to protecting
Chicago's chillren to inspiring the haried
weith neighbachoed music, 37 cents of

And the rest of it?

Orur care ministries make up roaghly half
ef aur total eperating budpee. The ather
half (administratine expenses, buildings
ard grounds, 2nd ather ministries) can be

every dallar pledged to St James could
suppart auT presence in the wider
community. Through our suppert of the
diocese, St James alsa helps o sustsn
ather Episcopal eangregaticns thraughout
Chicage, giving us 2 presence far beyand
our ewn walls.

supparted by eeher saurces of incame,
such 25 2 respansible dezw £n aur
irvestiments, wedding fees, plate efferings,
and cur annual stewandship benefe.

The Episcopal Church Foundation

Get Personal
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The Episcopal Church Foundation

Get ONLINE

Overall Giving Online Giving

EPISCOPAL
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The Episcopal Church Foundation

Get ONLINE

Where do we start<

17



9/15/2016

The Episcopal Church Foundation
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Don't let it happen here!

A "shocking documentary" by the St. Mark's Sundance Company about
life under continuing indebtedness. Written by Ellie & Calvin Dunham;
produced by Ellie Dunham, Andrew Dorn, Javier Valdivia, Elizabeth
Molitors, Calvin Dunham, and St. Mark's Episcopal Church.

See anybody you know? Is your name on "The List"? Click here to
view, and don't let it happen here.

Don't Let It Happen Here

Directed, Filmed and Edited by: Calvin Dunham

Rector, Violinist, Host: Fr. George Smith

Bouncer Acolytes: Matthew Buchanan, Elliott Reed

Hostess: Julia Dorn

Mischievous Girl: Lina Benich

Jennifer Dorn: As Herself

Andrew Dorn: As Himself

Lane Reed: As Himself

Vestry Ladies: Adrian Buchanan, Joyce Fletcher

Pushy Usher: Joyce Fletcher

The Band: Trey Buchanan, David Fletcher; Chad Alcorn
Passersby: Duncan Buchanan, Lina Benich

Boom Operators: Douglas Buchanan, Ellie Dunham

Extras: The Lanzillos, the Reeds, the Dorns, the Buchanans, Lynn
Wollstadet, Jocelyn Briones, and an entire congregation of parishioners!

Special thanks to the 109 members of St. Mark's who have already l
taken action and pledged.
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CHANGE CAN BE GOOD
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The Episcopal Church Foundation

Erin Weber-Johnson J
eweberjohnson@episcopalfoundation.org

Or call: (800) 697-2858
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