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The Episcopal Church Foundation (ECF) 

Independent, lay led organization, founded in 1949 
 
Empowers congregations through visioning and planning, leadership 
development, and raising financial resources for ministry 
 

Through our programs, ECF is helping to build a Church 
characterized by: 
●  Lay and clergy leaders work together to transform the Church 
●  Healthy, vital, vibrant Episcopal communities of faith 
●  Meaningful opportunities for Christian stewardship and effective 

fundraising 
●  Innovative, mission-based ways to be the Church of the future 



Webinar technical notes 

●  ECF may need to mute all participants to limit background 

noise and audio interference 

●  To start your web cameras, press the “Start my Web Cam” 
button  and “Start Sharing” 

●  If you have questions, please type them into the chat box 
on the right-hand side of the screen 

●  PDFs of the slides and resource list are available for 
download 

●  This  webinar is being recorded and will be made public 



To Start Your Webcam 

* If it doesn’t work, you may need to right click 
the box and then click “Settings…” Then switch 
the settings to ‘Allow’ in the above right image. 

A few tips for turning on your webcam and asking questions 

1. Click on the Webcam icon 

2. Click ‘Start Sharing’ 

Ask a Question 

Use the chat box at any time -               
type in your question or comment. 

During the presentation, you can raise your 
hand as shown above. 

* 



What we will cover… 

• Where to begin? – Fear not!  
•  There’s a proven process that works 

• Overview of the campaign process 
• Transformational side effects 
• The role of your ECF consultant 

 



It’s natural to be a little skeptical     

What are some of your concerns? 
 

•  “We can't possibly raise as much as we need.”   

•  “We barely cover our budget in pledges, how can we expect people to give 
more?”  

•  “We don't have wealthy parishioners like we used to.” 

•  “Our needs aren't sexy.  No one cares about boilers and the mortgage.” 



 

 
 
 
 

We bring you good news  
about a process that will guide you to success!  



Where to begin? 



Different Types of Giving 

- Funds specific projects, 
often related to building 

-  Donor gives from assets 

-  Tied to future/growth of 
your mission 

- Funds perpetual 
activities 

-  Donor gives from 
estate 

-  Tied to the 
continuation of your 
mission 

Annual 

-  Funds 
operations 

-  Donor gives 
from cash flow 

-  Tied to daily 
mission & ministry 

Capital Planned 



The Fundraising Process 

• Identify the need 
• Identify potential donors 
• Communicate the vision 
• Ask for support 
• Say, “Thank you!” 
• Continue the process 



A Successful Capital Campaign 

- A Formal Feasibility Study 

-  Communicate the Results 

- The Solicitation Process 

-  Thanksgiving 

-  Implementation 

Discernment 

-  Visioning 

-  Prayer 

-  Involvement 

-  Planning 

-  Communication 

 

Study Ask 



Discernment 
What is God Calling You to Do or 

Become? 



Creating Ownership and Involvement 

• Identify needs 
• Connect to your mission 
• Involve leaders, stakeholders, visionaries 
• Communicate the vision  
 

“Without a vision, the people perish.” 

 -- Proverbs 29:1-18 

 



Identify Needs 

What is the campaign for? 
• Building projects 
• Program needs/seed money 
• Endowment 
• Debt retirement 



Connect & Communicate 

Mission -  
• What are you called to 

do? 
• How will these projects 

help you do it better, 
more faithfully? 

Vision -  
• Ongoing communication 

throughout process 
• Proposed plans & costs 

shared with congregation 
• Final plans approved by 

vestry 



Feasibility Study 



Ensures your campaign will be a 
success 
• Measures awareness & support  
• Identifies attainable goal 
• Identifies volunteers 
• Prioritizes projects  
• Weighs intangibles that may affect your campaign 



Timeline 

• Design & print tentative case statement and survey 
• Conduct personal interviews, electronic & mail surveys 
• Compile & analyze results 
• Report back with recommendations 
• 92% of ECF clients meet or exceed recommended goal 



Capital Campaign 



The Final Phase 

• Final projects are presented in 
a compelling brochure 

•  Leaders and gift workers are 
recruited and trained 

• People are invited to be a part 
of the exciting future of your 
church and congregation 

• Success is celebrated, new 
energy is viral, and mission is 
strengthened 



Sample Brochure 



Sample Brochure 




Transformational Side 
Effects 



Transformation side effects 

• The	importance	of	vision	
• The	importance	of	communica2ng,	in	many	ways	
• The	spirituality	of	stewardship:	How	we	respond	to	God’s	
abundance	

• The	value	of	ge>ng	many	people	involved	in	ways	that	use	
their	unique	gi@s	

• The	power	of	personal	invita2ons	(for	annual	campaigns	too)	



Fear Not 
You don’t have to be alone 



Can we do it alone? Yes, but… 

• Depth & breadth of experience 
• Neutral, confidential oversight 
• Accountability & timeliness 
• Higher goal potential 
• Adherence to highest ethical standards 



Why ECF? 

• Knowledge of the Episcopal Church & our mission to 
make it stronger 

• Over 25 years of successful campaign management 
• Approach fundraising spiritually 
• Implement it holistically  
• National network of consultants 
• Sliding fee scale makes services affordable regardless 

of size 



The Role of your ECF consultant 
•  Guardian Angel, guide and 

coach 
 
•  Trained and experienced 

in our proven process 
 
•  Connected to a diverse 

host of experienced ECF 
consultants 



Questions? 
Linda	Buskirk	–	lbuskirk@episcopalfounda2on.org		
Nick	Sollog	–	nsollog@episcopalfounda2on.org	

Ready to take the next step? 
Louise	BaieKo	–	lbaieKo@episcopalfounda2on.org	

800-697-2858	


