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1.  PURPOSE.  The purpose of the Emergency Action Plan (EAP) is to prescribe specific and detailed procedures for the (YOUR CHURCH NAME) Staff and Security Team to respond to threats, hazards, and contingencies.  While not all-inclusive, these procedures define a standardized approach to respond to the most likely events that may occur.  In the event that the Security Team encounters situations not addressed in the EAP, members will use best judgment.  All actions will be reported to, and coordinated through the Control Center.

2.  CONTROL CENTER.  

	A.  During Church services the Security Team will maintain a central control station, occupied by the Security Team Leader, located at the security office and equipped with the following:

		1.  Telephone for activating emergency services.
		2.  Computer or tablet to monitor security cameras and internet capable for monitoring weather.
		3.  Hand-held radio for communicating with the Security Team, security walkers, and other key personnel.
		4.  Trauma bag (bandages) and medical bag (BP Cuff/ equipment) for responding to medical emergencies.
		5.  Wheel chair for moving persons.
		6.  Binder with security and safety procedures (checklists).
		7.  A copy of the most up to date floor plan of the church.  Ideally this will be a detailed blue print sufficient for EMS or law enforcement personnel.

	B.  Control Center functions will include:

		1.  Monitoring security cameras and advising security personnel of potential threats.
		2.  Monitoring weather advisories during severe weather conditions.
		3.  Coordinating actions of the security team in the event of a security or safety compromise.
		4.  Initiating calls to emergency services in the event additional assistance is required.
		5.  Communicating with the audio-visual booth to convey critical information to the senior pastor.

3.  EXTERIOR SECURITY.  Exterior Security will primarily consist of roving security team personnel but may be augmented as required for special events or outdoor activities.  Exterior security personnel will monitor the parking lots and building exterior for suspicious activity.

4.  INTERIOR SECURITY.  Interior Security will consist of Security Team personnel stationed at unlocked entrances to screen for suspicious behaviors or potential threats.  Interior Security personnel will respond to emergency situations in accordance with the procedures listed below.  Primary interior security stations are:

	A.  Station 1 – Primary Entrance on East side of building.
	B.  Station 2 – Entrance located adjacent to the day school and children’s wing.
	C.  Station 3 – Fellowship Hall entrance adjacent to the kitchen.
	D.  Station 4 – Handicap Entrance on South side adjacent to the Sanctuary.

In the event that there are insufficient personnel available to monitor each entrance, security personnel will roam between stations as specified by the team leader.  Priority of manning will be the primary entrance first, then childcare entrance, then other entrances.

5.  MEDICAL RESPONSE.  Whenever feasible, medical personnel will be identified for each service.  In the event of a medical emergency, these persons will be summoned to provide medical assistance until EMS can arrive.

	A.  Based on the nature of the medical emergency, attending medical personnel will determine if the patient can be moved.  If the patient can be moved, they will be moved to one of the following locations to provide privacy:

		1.  East / Sanctuary side of building:  Prayer Room 
		2.  Central portion of building: Room 135
		3.  West / Gymnasium side of building:  Room 506

	B.  In the event of medical emergencies or injuries, the security member at the Control Center will be responsible for delivering the trauma bag or medical bag to the point of injury or casualty collection point.

	C.  In the event that the patient cannot be moved to a private location, security personnel will keep bystanders at a distance.  This will be especially important in the event that an AED is used and clothing must be cut away.

	D.  The primary means of activating emergency services is for the medical persons to notify a security member who calls the control center.  The control center will call 911.  This will prevent multiple 911 calls.  EMS will be directed to the closest entry using the door color designations.  A security member will meet and escort the EMS personnel.

6.  TRAINING AND PREPARATION.  The primary means of training church staff and security team members will be through the use of rehearsals.

	A.  Table Top Rehearsals.  As a minimum the primary church staff and security team will conduct table top or talk-through rehearsals of all protocols.  The staff and security team will address each event and talk through each step of the approved procedures and discuss contingencies using an action – reaction – counteraction technique.  This technique allows the participants to review the decision points for each procedure (action) and discuss the initiation of pre-approved actions (reaction).  Once these actions have been started, contingencies will be addressed.  As an example:  In the event of severe weather the action would be the receipt of a tornado warning.  The reaction would be the initiation of approved protocols.  Counteractions, or contingencies, would include such things as assisting persons with limited mobility, insuring all areas of the church have been alerted or cleared, and crowd management. 

	B.  Walk-through Rehearsals.  When time and resources allow, the staff and security team will conduct physical walk-throughs of all procedures and exercise all means of communications.  This will familiarize the staff and security team with times and distances as well as help to identify weaknesses in the plans.  

	C.  Full-scale Rehearsals.  While these rehearsals are highly effective in informing the general membership, they are very time intensive and may unduly alarm some members.  Rehearsals at this level should be limited to only the most critical events, such as tornado drills or day school lock-downs.

7.  COORDINATION.  This Emergency Action Plan will be coordinated with all staff members, church leaders, and external first response entities.

A.  Local EMS personnel and law enforcement personnel should be involved in the planning process.   When feasible, these organizations should participate in rehearsals.  The goals for working with first response agencies will be to:

	1.  Establish simplified communications procedures.
	2.  Identifying critical information requirements needed by first responders.
	3.  Establish fratricide prevention procedures.

B.  Staff members and Church leaders will be familiar with this EAP and will have a copy for immediate reference.

C.  An informational brochure will be published and provided to all members.  

D.  Upon any event in which emergency responders are involved, a clear and concise information handoff is essential.  The member at the security desk will be prepared to brief responders to the situation with the following information:
	(1)  Known situation to include nature of medical emergency
	(2)  Location and extent of hazards
	(3)  Status of evacuation that includes number of unaccounted for members.
	(4)  Location of injured members
	(5)  Availability of medical personnel.
	(6)  In the event of a shooter / belligerent it is CRITICAL THAT LAW ENFORCEMENT PERSONNEL ARE ADVISED OF A PHYSICAL DESCRIPTION OF SECURITY MEMBERS.

8.  COMMUNICATIONS.  

	A.  Primary communications between central control to security team members and security walkers will be hand-held radios.  Secondary communications will be cell phones.

	B.  Primary communications between central control and the audio-visual booth will be hand-held radio.  Secondary communications will be text message via tablet.  Tertiary communications will be via a runner.

	C.  Primary communications between the audio visual booth and pulpit will be sanctuary display monitors.  Secondary communications will be message via tablet.
 




BUILDING EVACUATION WITHOUT INJURIES

1.  SITUATION:  An evacuation of the entire church is required due to fire, gas leak, bomb threat, or other hazard without injuries.  Evacuation is initiated during services by the pastor or music minister.  During non-service times the evacuation is initiated by a continuous ringing of the class bell and verbal warning.  The congregation, Sunday School, and childcare will evacuate via prescribed routes to designated assembly areas.  The routes are designed to balance the volume of pedestrian traffic.  Choir members should remove their robes before attempting to evacuate.  The security team, Ushers, and deacons will assist to insure complete evacuation of the building.  Once the members have evacuated to the designated assembly areas, the staff will initiate accountability procedures to insure all persons are accounted for.  In the event that there are missing persons, the staff will notify the security team.  The security team will coordinate with and provide situational details to first responders. 

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Sunday School Leaders / Childcare workers
	E.  Congregation
	F.  First Responders

3.  PROCEDURES:

	A.  Security Team – Notify audio visual booth to relay information to pastor or Music Minister during services.  During non-service times ring bell and verbally notify.

	B.  Security Team – Notify emergency services via 911.

	C.  Pastor / Music Minister – Initiate building evacuation.

	D.  Primary Church Staff - Lead the evacuation and attempt to manage the flow of people exiting the building.  Choir members should remove robes before attempting to exit.

	E.  Deacons - Act as Ushers to move people toward prescribed evacuation routes and to manage pedestrian traffic flow.

	F.  Deacons - Monitor people for medical emergencies.

	G.  Deacons - Organize people as required to assist the elderly, handicapped, and children.

	H.  Security Team - Accompany the children to the children’s assembly area insuring all parents are properly vetted before leaving with their children.

	I.  Security Team - Conduct a search of the building to insure all people have departed when situation permits.

	J.  Sunday School Leaders - Direct the class to depart via prescribed evacuation routes.  Leave lights on and doors open when departing the class.

	K.  Childcare Workers - Evacuate the children via prescribed evacuation routes to the children’s assembly Area (The Lodge).  Leave lights on and doors open when departing the building.

	L.  Childcare Workers - Require parents to accompany the children to the children’s assembly area to insure accountability.  The Childcare Director will confirm the matching of parents and children at the children’s assembly area.

	M.  Primary Staff - Establish accountability at each of the assembly areas.

	N.  Deacons - Clear pedestrians of the driveways to facilitate movement of emergency vehicles.
		
	 










BUILDING EVACUATION WITH INJURIES

1.  SITUATION:  An evacuation of the entire Church is required due to a casualty creating event.  Non-injured persons will evacuate to designated assembly areas.  Ambulatory casualties will be directed to and assisted to the casualty collection point.  Based on conditions, non-ambulatory casualties will be moved to the casualty collection point.  If movement of casualties is not required, the casualties will be treated at the point of injury.  Evacuation is initiated during services by the pastor or Music Minister.  During non-service times the evacuation is initiated by a continuous ringing of the class bell and verbal warning.  The congregation, Sunday school, and childcare will evacuate via prescribed routes to designated assembly areas.  The routes are designed to balance the volume of pedestrian traffic.  Choir members should remove their robes before attempting to evacuate.  The security team, Ushers, and deacons will assist to insure complete evacuation of the building.  All medical personnel will be directed to the casualty collection point to initiate treatment.  Once the members have evacuated to the designated assembly areas, the staff will initiate accountability procedures to insure all persons are accounted for.  In the event that there are missing persons, the staff will notify the security team.  In the event that there are casualties who cannot be moved, the security team will direct medical personnel to the casualties.  The security team will coordinate with and provide situational details to first responders. 

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Sunday School Leaders / Childcare workers
	E.  Congregation
	 
3.  PROCEDURES:

	A.  Security Team – Notify audio visual booth to relay information to pastor or Music Minister during services.  During non-service times ring bell and verbally notify.

	B.  Security Team – Notify emergency services via 911.

	C.  Pastor / Music Minister – Initiate building evacuation.  Choir members should remove robes before attempting to exit.
	D.  Primary Church Staff - Lead the evacuation and attempt to manage the flow of people exiting the building.  

	E.  Deacons - Act as Ushers to move people toward prescribed evacuation routes and to manage pedestrian traffic flow.  Monitor people for medical emergencies.

	F.  Deacons - Organize people as required to assist the elderly, handicapped, and children.

	G.  Security Team – Create casualty collection point at designated safe location.

		(1)  Primary exterior casualty collection point - Sod area south of the Church (toward the pavilion).
		(2)  Secondary exterior casualty collection point - Sod area north of the Church (outside of the business offices).

	H.  Medical Personnel - Assemble at the casualty collection point and initiate first aid.  Accompany security personnel to non-ambulatory casualties as required. 

	I.  Security Team - Conduct a search of the building to insure all people have departed.  Locate and report non-ambulatory casualties.  

	J.  Sunday School Leaders - Direct the class to depart via prescribed evacuation routes.  Leave lights on and doors open when departing the class.

	K.  Childcare Workers - Evacuate the children via prescribed evacuation routes to the children’s assembly area (The Lodge).  Leave lights on and doors open when departing the building.   Security personnel will accompany the children to the children’s assembly area insuring all parents are properly vetted before leaving with their children.

	L.  Childcare Workers - Require parents to accompany the children to the children’s assembly area to insure accountability.  The Childcare Director will confirm the matching of parents and children at the children’s assembly area.

	M.  Primary Staff - Establish accountability at each of the assembly areas.

	N.  Security Team – With volunteers evacuate non-ambulatory casualties to safe locations / casualty collection point.    

ASSEMBLY AREAS

1.  SITUATION:  Upon evacuation, the congregation will move to designated assembly areas.  The primary staff will lead in accountability procedures to identify missing persons.  Deacons will organize available volunteers into work teams as needs to clear driveways, remove obstacles or hazards, and form litter details.  Assembly areas will be designated alphabetically for family groups.  Primary assembly areas are:

	A.  The Lodge – Assembly area for families with children in the nursery or SS rooms.
	B.  Sod area to the north between the Lodge and Ivy Fence Company. 
	C.   Casualty Collection Point – Sidewalk and sod area to the south of the church building.
	D.  Assembly areas, except the Casualty Collection Point, will be beyond the circular drive to keep the areas immediately around the church building clear for first responders.

2.  PERSONNEL INVOLVED:

	A.  Primary Church Staff (Pastors, Music Minister)
	B.  Deacons & Ushers
	C.  Childcare workers / Sunday School Teachers
	D.  Congregation
	 
3.  PROCEDURES.

	A.  Congregation - Upon notification evacuate to designated assembly areas.

	B.  Childcare workers – Lead children to the The Lodge.

	C.  Youth Leaders – Lead youth from building and insure youth areas have been evacuated.

	D.  Deacons and Ushers – Assist Primary Staff in organizing groups.

	E.  Primary Staff – Insure accountability of all persons.  Families and friends will be grouped together to facilitate accountability.  In the event that there are persons unaccounted for, the staff will record names and attempt to determine last known locations.  This information will be passed to the security team and first responders.

	F.  Security Team – Provide situational updates to first responders as required.
 




































TORNADO

1.  SITUATION:  The church has been notified of a tornado warning or imminent tornado impact. During periods of questionable weather conditions, the control center will monitor weather conditions via computer or tablet, phone, and/or television.  Upon notification of a tornado or imminent impact, the control center will notify the security team and audio-visual booth in order to relay the information to the pulpit.  The congregation will evacuate from the sanctuary or fellowship hall.  Deacons and Ushers will direct persons to evacuate along prescribed routes.  In the event that multiple areas of the Church are in use, security members and primary staff members will conduct a search to notify all persons.  Once this is accomplished the persons conducting the search will notify the security desk as to which areas have been cleared.  All persons will be directed to the following structural safe zones:

		A.  Hallway and classrooms from the fellowship hall to the intersection by room # 135
		
		B.  Hallway and classrooms from room number 135 to the library.
		
		C.  Additional interior rooms without exterior windows as available.

Members will remain in the structural safe areas until the tornado warning expires.
Note:  Color coded evacuation maps indicating structural safe zones are located above each fire extinguisher and in the pew racks in the sanctuary.  

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  First Responders

3.  PROCEDURES:

	A.  Security Team - Monitor weather conditions during periods of questionable weather.

	B.  Security Team – Initiate notification:  

		(1)  Notify the audio-visual booth which will notify the pulpit via radio and in person.

		(2)  Notify persons not in the primary service, those in youth areas, and persons in the kitchen by verbal warning.

	C.  Pastor / Music Minister – Initiate movement to structural safe zones.

	D.  Deacons / Ushers – Aid / direct persons as required.

	E.  Security Team – Sweep building to insure all areas are cleared.
	 
In the event that a tornado strikes the Church:

	F.  Security Team Call emergency services.

	G.  Security Team - Initiate building evacuation with casualty procedures.

	H.  Security Team - Search the building for casualties and will attempt to assess extent of damaged/unsafe areas.  If security personnel find casualties, call for help via radios.  Report building conditions and casualty locations to central control in order to relay the information to first responders.

	I .  Congregation – Evacuate to assembly areas.

	J.  Staff – Begin assembly area procedures.

	K.  Deacons - Direct the clearing of a route into the Church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes and to clear as much debris as possible.  For this a security member will enlist the assistance of as many uninjured Church members as possible. .
		





AIRCRAFT CRASH

1.  SITUATION:  Due to proximity to the airport, the Church has been struck by an aircraft during its takeoff or landing.  The building will be evacuated with the assumption that there are casualties.  The congregation will be evacuated to the designated assembly areas and accountability procedures completed.  Medical personnel will assemble at the designated casualty collection point.  The building will be fully evacuated due to the probability of fires.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  First Responders

3.  PROCEDURES

	A.  Security Team - Notify emergency services.

	B.  Pastor / Music Minister / Sunday School leaders – Initiate evacuation with presumed casualties.
		
	C.  Ushers / Deacons - Assist in evacuating persons away from damaged areas or fires.

	D.  Congregation - Complete evacuation to assembly areas.

	E.  Childcare workers – Evacuate children to The Lodge.

	F.  Security Team / Medical Personnel – Establish casualty collection point.

	G.  Security Team – Search for casualties.

	H.  Security Team - Attempt to assess the extent of damage in order to relay pertinent information to first responders via central control and to begin an initial search of damaged areas.

	I.  Deacons - Insure there is a clear route into the Church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes and to clear as much debris as possible.  

	J.  Staff – Initiate assembly area procedures.


































  STRUCTURAL FIRE

1.  SITUATION:   A structural fire is detected or suspected that exceeds the ability to be extinguished with fire extinguishers.  It is assumed that members will attempt to extinguish small fires with existing fire extinguishers.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	G. First Responders

3.  PROCEDURES:

	A.  Security Team (central control) - Notify emergency services and audio booth.
	
	B  The Pastor / Music Minister - Initiate a complete evacuation of the building with the assumption of NO casualties.

	C.  Ushers and Deacons - Assist in evacuating persons away from damaged areas or fires.

	D.  Security personnel - Attempt to assess the extent of fire in order to relay pertinent information to first responders via central control and to initiate search of accessible areas.

	E.  Congregation - Complete evacuation to the assembly areas where the staff leads in accountability procedures.

	F.  Sunday School leaders - Direct the evacuation of their classes via prescribed evacuation routes.

	G.  Childcare workers - Evacuate children to The Lodge.

	H.  Deacons - Insure there is a clear route into the Church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes and to clear as much debris as possible.  

	I.  Security team / Staff - Attempt to locate and evacuate casualties until first responders arrive.

	J.  Security team / Staff - Turn off gas if possible.

	K.  Security Team - Assemble medical personnel at casualty collection point and treat casualties as required.

	L.  If a fire occurs during non-service times, the person who detects the fire will sound a verbal alarm and call 911.  Priority will be given to notifying the Day School.

 






















GAS LEAK

1.  SITUATION:   A gas leak is detected.  The staff and security team will immediately attempt to turn off the gas.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	G. First Responders

3.  PROCEDURES:

	A.  Security Team (central control) will notify emergency services and audio booth.
	
	B  The Pastor / Music Minister - Initiate a complete evacuation of the building with the assumption of NO casualties.

	C.  Ushers and Deacons - Assist in evacuating persons away from the building

	D.  Security personnel - Prop open doors and attempt to verify that the building is clear.  If conditions permit insure pilot lights and ignition sources are turned off.

	E.  Congregation _ Complete evacuation to the assembly areas where the staff leads in accountability procedures.

	F.  Sunday School leaders - Direct the evacuation of their classes via prescribed evacuation routes.

	G.  Childcare workers -Evacuate children to The Lodge.

	H.  Deacons - Insure there is a clear route into the church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes and to clear as much debris as possible.  

	I.  Security Team - Assemble medical personnel at the casualty collection point and treat casualties as required.

	J.  If a fire occurs during non-service times, the person who detects the gas leak will sound a verbal alarm and call 911.  Priority will be given to notifying the Day School.

	K.  Radios and Cell phones WILL NOT be used in areas of high concentrations of gas.

  



























BOMB THREAT

1.  SITUATION:   The Church receives a bomb threat or a known/suspected bomb is detected.  In the event of an evacuation, security team members or primary Church staff will precede members to check for secondary devices.  Security team members and primary Church staff will maintain surveillance of the immediate area for additional threats and suspicious onlookers.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	 
3.  PROCEDURES:

TELEPHONIC THREAT – MONDAY THROUGH FRIDAY

	A.  Staff – Person receiving call will complete as much of Bomb Threat Data Card as possible.

	B.  Staff – Notify Law Enforcement

	C.  Staff – Initiate Evacuation without casualties

	D.  Childcare workers – Evacuate children to The Lodge

	E.  Due to low density of persons during normal business hours all occupants will evacuate to The Lodge

	F.  Comply with law enforcement instructions

TELEPHONIC THREAT – DURING SERVICES

	A.  Security Team (Central Control) notify emergency services.  Notify other security members and audio visual control room.  Monitor the situation.
	B.  Pastor / Music Minister – Initiate evacuation without casualties.

	C.  Childcare workers – Evacuate children to The Lodge.
	
	D.  Sunday school teachers – Direct the evacuation of their classes via prescribed evacuation routes.

	E. Staff - Initiate accountability in order to advise emergency responders of missing persons.

	F.  Security Team - Insure building is cleared.

	G.  Deacons – Insure a route is cleared into the Church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes.  For this a security member will enlist the assistance of as many uninjured Church members as necessary.

	H.  Expect and mentally prepare for an explosion and fires. 
	
	I.  All – Avoid unnecessary touching of bags, boxes, doors, etc.



















SUSPICIOUS PACKAGE / BOMB – MONDAY THROUGH FRIDAY

	A.  Staff – Person identifying package will notify all staff

	B.  Staff – Notify Law Enforcement

	C.  Staff – Initiate Evacuation without casualties.  Evacuate the immediate area and maintain visual surveillance from as far away as possible along all avenues of approach. 

	D.  Child care workers – Evacuate children to The Lodge

	E.  Due to low density of persons during normal business hours all occupants will evacuate to The Lodge.

	F.  Comply with law enforcement instructions

SUSPICIOUS PACKAGE / BOMB – DURING SERVICES

	A.  Security Team / Staff - Evacuate the immediate area and maintain visual surveillance from as far away as possible along all avenues of approach.

	B.  Security Team (Central Control) - Notify emergency services.  Notify other security members and audio visual booth on specific location of package.

	C.  Pastor / Music Minister – Initiate building evacuation with instructions to evacuate away from the area of the package.

	D.  Childcare workers – Evacuate children to The Lodge.
	
	E.  Sunday school teachers – Direct the evacuation of their classes via prescribed evacuation routes.

	F. Staff - Initiate accountability in order to advise emergency responders of missing persons.

	G.  Security Team - Insure building is cleared.

	H.  Deacons – Insure a route is cleared into the Church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes.  For this a security member will enlist the assistance of as many uninjured Church members as necessary.

	I.  Expect and mentally prepare for an explosion and fires. 

ACTUAL DETONATION:

	A.  Security Team - Notify emergency services.

	B.  Pastor / Music Minister / Sunday School leaders – Initiate evacuation with presumed casualties.
		
	C.  Ushers / Deacons - Assist in evacuating persons away from damaged areas or fires.

	D.  Congregation - Complete evacuation to assembly areas.

	E.  Childcare workers – Evacuate children to The Lodge

	F.  Security Team / Medical Personnel – Establish casualty collection point.

	G.  Security Team – Search for casualties.	

LAW ENFORCEMENT BRIEFING AND WITNESS STATEMENTS:

	A.  Key witnesses will be included in initial information handoff.

	B.  As soon as possible all personnel with relevant information will be segregated and prepared to give statements.








VEHICLE BORNE IMPROVIDE EXPLOSIVE DEVICE:

1.  SITUATION:   The Church receives a bomb threat indicating the bomb is a VBIED or a known/suspected bomb is detected in a vehicle.  An extended, safe stand-off distance is mandatory due to the large explosive capacity of a vehicle.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	 
3.  PROCEDURES:

	A.  Evacuate the area for a minimum of 200 yards and maintain visual surveillance from as far away as possible along all avenues of approach.

	B.  Notify the security team at central control other staff members.

	C.  Security Team (Central Control) / Staff - Notify emergency services.   

	D.  Security Team (Central Control) / Staff – Evacuate building occupants away from the VBIED based on vehicle location.  Based on the VBIED location, determine if and where evacuations should occur.  It may be safer to keep people in building but away from VBIED.

	E.  In the event of an actual detonation:

		(1) Evacuate with casualties
		(2)  Complete assembly area procedures
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UNARMED BELLIGERENT

1.  SITUATION:   A person presents himself or herself in a disruptive or belligerent manner with no presentation of a weapon.  Based on where the belligerent is identified, different persons will be involved.  In a service, the congregation, pastor and/or Music Minister will be involved.  If the encounter occurs away from the sanctuary, Sunday school teachers or childcare workers will be involved.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	 
3.  PROCEDURES:

DURING SERVICES:

	A.  Notify Security

	B.  Security – Alert Staff and send 2 security team members to address the belligerent.  

	C.  Security Team (Central Control) – Notify police via 911

	D.  Staff (Pastor) / Security – Persuade belligerent to move to private location

	E.  Staff (Pastor) - Attempt to verbally de-escalate the situation.

	F.  Security – Position and posture for a physical response but maintain a non-confrontational distance.  One security member will position himself to have a clear line of fire.

	G.  Security Team – If the belligerent fails to respond, escort the belligerent from the area.

	H.  Security Team - In the event an altercation becomes physically violent, subdue the belligerent with overwhelming mass.  This action may require the assistance of additional members, such as deacons.  The minimum ratio for physically subduing the belligerent should be 3:1.

	I.  Security - Meet law enforcement personnel and escort them to the belligerent’s location.

	J.  Anticipate use of weapon.


DURING NON-SERVICE TIMES:

	A.  Staff Member (MALE) – Confront Belligerent

	B. Staff – Notify Police via 911

	C.  Staff Member addressing Belligerent – Attempt to move Belligerent to a contained / segregated area.

	D.  Staff – Counsel Belligerent / Occupy Belligerent unit police arrive.

	E.  Anticipate the use of a weapon.  In the event that a weapon is presented evacuate or lock-down as situation permits. 















ARMED BELLIGERENT

1.  SITUATION:   A person presents himself or herself in a disruptive or belligerent manner and presents a weapon.  Based on where the belligerent is identified, different persons will be involved.  In a service, the congregation, pastor and/or Music Minister will be involved.  If the encounter occurs away from the sanctuary, Sunday school teachers or childcare workers will be involved.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	 
3.  PROCEDURES:

 	A.  Immediately evacuate members from the area and notify nearest Security Member.

	B.  Security – Alert Staff and send 2 security team members to address the belligerent.   Security members will locate armed belligerent and attempt to contain threat in one location to allow time to evacuate members.

	C.  Security Team (Central Control) - Notify law enforcement (911) and provide physical description of security members to law enforcement.  

	D.  Staff (Pastor) / Security – Persuade belligerent to move to private location

	E.  Staff (Pastor) - Attempt to verbally de-escalate the situation.

	F.  Security – Position and posture for response if Belligerent fails to comply.  Security members will position to have clear lines of fire.

	G.  Security Team – Direct lockdown / evacuation based on situation if time permits.   Evacuate if possible, but if not able execute lockdown in all areas away from armed threat.

	H.  Security Team - In the event an altercation becomes physically violent, subdue the belligerent with overwhelming mass.  This action may require the assistance of additional members, such as deacons.  The minimum ratio for physically subduing the belligerent should be 3:1.

	I.  Security - Meet law enforcement personnel and escort them to the belligerent’s location.

DURING NON-SERVICE TIMES:

	A.  Staff – Initiate Lockdown

	B. Staff – Notify Police via 911

	C.  Staff – Notify Childcare Workers

	D.  Childcare Workers – Lock down Nursery wing

	E.  Await for ALL CLEAR from law enforcement. 

After the event is resolved, segregate all persons who can provide witness statements and protect area and evidence for subsequent investigations.
















ACTIVE SHOOTER

1.  SITUATION:   A person presents himself or herself in a disruptive or belligerent manner and presents a weapon.  Based on where the belligerent is identified, different persons will be involved.  In a service, the congregation, pastor and/or Music Minister will be involved.  If the encounter occurs away from the sanctuary, Sunday school teachers or childcare workers will be involved.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Deacons & Ushers
	D.  Congregation
	E.  Sunday School Teachers 
	F.  Child care workers
	 
3.  PROCEDURES:

	A.  Immediately evacuate breaking line of sight as quickly as possible using caution for accomplices.
	
	B.  Notify security member at Central Control 

	C.  Security Team (Central Control) - Notify law enforcement and provide as much detailed information as possible.

		(1)  Number and description of shooter(s)
		(2)  Description of security members
		(3)  Type weapons in use.

	D.  Sunday School Teachers / Childcare Workers - In the event that evacuation is not possible, execute lockdown.   

	E.  Pastor / Music Minister / Deacons – Direct Evacuation.

	F.  Security Team – Converge on Shooter.  Neutralize Threat.  If immediate action is not possible, coordinate response from multiple directions.
	G.  Maneuver to fire in a direction that provides backstop.  Be aware of bystanders behind the shooter.

	H.  If the shooter is in the sanctuary:

		(a)  Warn members to get down and out of lines of fire.
		(b)  If possible, tackle and subdue with overwhelming mass.
		(c)  Security members will be responding from the seating area so the Music Minister, choir, and pastor should immediately take cover to get out of the line of fire.  The pastor should drop behind pulpit and choir get down as low as possible behind wall.
		(d)  Neutralize the threat.

	I.  In the event of multiple injuries:

		(a)  Once the shooter is neutralized or leaves, locate victims.  Search should be performed by a select number of persons to avoid congestion and chaos.  Ambulatory victims should be moved to a casualty collection point near a primary entrance to facilitate subsequent evacuation by EMS personnel.  Severely injured should be treated at the point of injury.
		(b)  Identify all available medical personnel and initiate first aid.
		(c)  Every effort will be made to clear a route into the Church campus for emergency vehicles.  This will require vehicle control to insure that people attempting to leave do not inadvertently block routes.  For this a security member will enlist the assistance of as many uninjured Church members as possible.
		(d)  Initiate accountability of members.

	J.  Be prepared for the arrival of law enforcement personnel.

		(a)  Armed security members should don security vests/sashes as quickly as possible.
		(b)  Members should be prepared to get on the floor and wait to be cleared by law enforcement personnel
		(c)  Avoid running toward police officers.
		(d)  All witnesses should be segregated and prepare to make statements.

	K.  Anticipate accomplices


MEDICAL EMERGENCY

1.  SITUATION:    A member experiences medical distress or significant injury

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Primary Church Staff (Pastors, Music Minister)
	C.  Medical Personnel
	 
3.  PROCEDURES:

	A.  Communicate situation to Security Member as quickly as possible.

	B.  Security Team (Central Control) - Notify Church staff members and initiate search for medical personnel.  Whenever possible identify where medical personnel are seated to expedite response.  

	C.  Security Team / Medical Personnel - If person is ambulatory, escort to medical point or use wheelchair to transport person to medical point.  A consideration secondary to rendering appropriate first aid is respect for the individual.  Moving them to a discrete location will minimize stress and embarrassment.

	D.  Medical Personnel – Assess patient

	E.  Security Team - Based on the assessment of available medical personnel, notify EMS.

	F.  Security Team – Escort EMS to patient.

	G.  Security Team - Keep onlookers away.  Use alternate entrances and exits as necessary.

	H.  Security Team – If situation appears to be heart related, notify medical personnel and retrieve AED.  The AED’s are located at the front central welcome desk and on the wall near the vending machines in the back.

	I.  If the medical emergency is trauma related:

		(a)  Render immediate first aid to stop bleeding or immobilize a suspected broken bone.
		(b)  If the injury is fall related and a head or neck injury is suspected, do not move the injured person.
		(c)  Once first aid is initiated, notify security desk and retrieve trauma kit.
		(d)  When possible, do not move the person until the bleeding is stopped in order to contain possible biological hazards.

	J.  If electrocution is known or suspected:

		(a) Immediately locate the source of the electricity.
		(b)  Cut power to that portion of the building.
		(c)  Initiate appropriate first aid notify the security desk.

	K.  If medical emergency is related to hazardous materials (HAZMAT), such as chemical burns, ingestion of poisons, noxious fumes:

		(a)  Initiate appropriate first aid.  Use showers if necessary to flush chemicals.
		(b)  If noxious fumes are detected, evacuate area and notify EMS.
		(c)  If ingestion is suspected, initiate first aid and attempt to identify source of poisoning.  Provide this information to the EMS personnel.

















NON-CUSTODIAL PARENT

 1.  SITUATION:   A non-custodial parent attempts to gain access to or remove a child from the child care wing or Sunday school class.  It is presumed that the custodial parent will have notified the childcare staff of any custody issues. Child accountability and security protocols will be established by the Childcare Director.  All childcare worked will be familiar with these protocols.

2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Sunday School Teachers 
	C.  Child care workers
	D.  Children’s Minister
	 
3.  PROCEDURES:

	A.  Children’s Minister / Daycare Director – Insure appropriate teachers or workers are fully informed of custody issues.

	B.  Childcare Workers – Draw a line with a highlighter across the top of the child’s name tag / sticker.

	C.  Childcare workers / Sunday School Teachers – Advise non-custodial parent that they may only release the child to designated persons.  

If the non-custodial parent does not leave:
.
	D.  Childcare worker / Sunday school teacher – Notify nearest security member.  Execute lock-down if necessary

	E.  Security Team – Notify Central Control

	F.  Security Team (Central Control) – Dispatch 2 security team members to the location of the non-custodial parent and call 911

	G.  Children’s Minister / Daycare Director – Alert custodial parent

	h.  Security Team – Prevent non-custodial parent from reaching the child.  Maintain station until non-custodial parent leaves or until police arrive.
	 

  


































CHILD PREDATOR

1.  SITUATION:   A person other than parent or designee attempts to gain access to or remove a child from the child care wing or Sunday school class.  Child accountability and security protocols will be established by the Childcare Director.  Protocols will include a “2-person deep” rule for workers with all workers vetted in accordance with (YOUR CHURCH NAME) protocols.  All childcare worked will be familiar with these protocols.
 
2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Sunday School Teachers 
	C.  Child care workers
	D.  Children’s Minister
	 
3.  PROCEDURES:

	A.  Children’s Minister / Daycare Director – Insure all teachers or workers are fully vetted and knowledgeable of security protocols.

	B.  Childcare Workers – Insure that there are 2 workers present with the children at all times.

	C.  Childcare workers / Sunday School Teachers – Advise person attempting to gain access to a child that they may only release the child to designated persons.  

If the person does not leave:
.
	D.  Childcare worker / Sunday school teacher – Notify nearest security member.  Execute lock-down if necessary

	E.  Security Team – Notify Central Control

	F.  Security Team (Central Control) – Dispatch 2 security team members to the location of the situation and call 911.

	G.  Children’s Minister / Daycare Director – Alert parents

	h.  Security Team – Prevent person from reaching the child.  Maintain station until police arrive.
	 

  


































CHILD ABDUCTION/MISSING CHILD

1.  SITUATION:   A child is missing (suspected abduction) or has been abducted.
 
2.  PERSONNEL INVOLVED:

	A.  Security Team
	B.  Sunday School Teachers 
	C.  Child care workers
	D.  Children’s Minister
	 
3.  PROCEDURES:

	A.  Childcare worker / Sunday school teacher – Alert nearest security member.  Initiate lockdown.

	B.  Security Team – Notify Central Control

	C.  Security Team (Central Control) – Execute lock-down.  Call 911.

	D.  Security Team (Central Control) – Dispatch team members to doors and parking lot exits.  Do not allow anyone to leave until child is found or police have taken charge of situation.

If child is missing:

	E.  Children’s Minister / Day care director – Execute a search

	F.  Children’s Minister / Day care director – - Notify parents

If abduction is confirmed:

	G.  Security Team – Attempt to stop all vehicles from leaving.  If vehicles cannot be stopped, note description & license plate number of departing vehicles.

	H.  Maintain lock-down until police take charge of situation.
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